
Council For Instructional Improvement
February 21, 2024
12:00 pm - 3:00 pm

Meeting held in the Professional Learning Center
510 Peach Street, Wisconsin Rapids, WI

The purpose of the CII is to oversee and guide the work of the district’s curriculum & instruction, and
professional development committees, focusing on improving the education of each student in WRPS.

1. Welcome and Setting the Stage (12:00 - 12:10 pm)
2. Review of CII Group Norms and approval of CII Meeting Minutes of 10/18/23 (12:10 - 12:15 pm)

a. Be respectful of the viewpoints of others and communicate in a clear and concise manner.
● Considering opinions/viewpoints
● Minimize distractions (be present)
● Confidential and supportive
● Be good listeners

b. Have a meaningful, clear agenda with an approximate time schedule to follow and use a parking lot as
needed for each item.

c. Respect group decisions.
d. Begin and End on Time
e. A variety of food and beverage choices should be available.

3. Board Approved Strategic Plan 2024-2025 - Information/Discussion (12:15 - 1:00 pm)
4. District ELA Updates - Information/Discussion (1:00 - 1:45 pm)

a. Act 20, Elementary Resources Pilot, 6-12 Reading Screener, Secondary ELA Update re:
acquisition

BREAK (1:45 - 2:00)
5. Acquisition Cycle Schedule - Updated Document - Discussion/Decision (2:00 - 2:20 pm)
6. 2024-2025 Professional Development Calendar - Information (2:20 - 2:40 pm)
7. Wrap - up and Exit Tickets (2:40 - 3:00 pm)
8. Next meeting: April 24, 2024: 8:00 - 11:00 am

a. Future Topics: 6-8 Science Acquisition, K-12 Art Acquisition, K-5 ELA Acquisition, ELA
District Screeners, District Professional Development Plan

Parking Lot

Topic Topic

https://drive.google.com/file/d/1hQ3Y6zh1pwpjF-3itfDHzspsgILx9DYJ/view?usp=sharing

